
Awareness workshop for County Health Teams, Non Government Organizations in-
volved in the health sector, Local Government authorities and other relevant stake-
holders. 
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Objectives of  the workshop as developed by the MOHSW: 

• Create awareness on performance based financing in general, its advantages and 

disadvantages.  

• Enhance awareness on the Ministry of  Health and Social Welfare (MOHSW) per-

formance based contracting policy and guidelines developed in October 2008. 

• Solicit stakeholder input on creating the design for Performance based contract-

ing in Liberia 

• Understand the implications implementing PBC has for the different actors. 
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Program first part of  day 1 
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Program

11:00—12:00 Multiple group work: Risks and Benefits of PBF

12:00—1:00 Group presentations 

1:00—2:00 LUNCH

2:00—2:30 The first steps of PBC – I. Dukuly 

2:30—3:00 Single group work: PBC steps

3:00—3:15 COFFEE/TEA BREAK   (Performance based incentive )

3:15—5:00 Group discussion on first steps of PBC

5:00 Closure

Program rest of  day 1 
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Program

DAY TWO-May 29, 2009

8:00—8:30    Arrival, Registration and Breakfast

8:30—9:00   Recap of day 1- J. Kerkula

9:00—9:30  Implementing PBC- B. Harris

9:30—10:00 Q&A 

10:00—10:30 COFFEE/TEA BREAK (Performance based incentive )

10:30—11:00 Role play: Validating PBC – J. Kerkula & I. Dukuly

11:00—1:00 Group work: Institutional set up of PBC & needs 

for capacity building – P. Vergeer
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Program first part of  day 2 
 



Program

1:00—2:00 LUNCH

2:00—3:00  Group presentations & discussion 

3:00—3:15 COFFEE BREAK 

3:15—4:30  Expectations met? Next steps—P. Vergeer

4:30—5:00 Evaluation – B. Harris

5:00 Closure
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Program rest of  day 2 
 

Performance Based Financing Awareness Workshop—MOHSW Liberia, May 2009 



Ground Rules
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Discuss and agree with the participants what will be the ground rules for the 
workshop (e.g. listen to each other, no sleeping in class, keep to the time sched-
uled) and what will happen if  someone breaks the rule (e.g. have to wear a funny 
hat). Write these on a flip chart and hang up in the room. 
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Participants are asked about their expectations which are noted down on a flip chart 
so that these can be reviewed at the end of  workshop. 

 

Expectations

• What are your expectations about the 

workshop?
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Awareness on Performance Based Contracting?

• What do you currently know about 

performance based financing or performance 

based contracting?

• To what extent are you aware of the 

MOHSW Contracting policy?

Participants are asked about their current knowledge and awareness of  the 
MOHSW contracting policy. This is done to gauge knowledge and a basis to com-
pare what participants have learnt from the workshop with the written evaluation at 
the end. 
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